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PURPOSE 

 
This document presents the design developed by Zayed University for its self study for re-

accreditation by the Middle States Commission on Higher Education. The self study Design 

is organized according to the recommendations of the Commission publication Self Study: 

Creating a Useful Process and Report (2007) and includes all suggested elements. The 

design was presented to MSCHE liaison Dr. Robert A. Schneider, Associate Executive 

Director, Middle States Commission on Higher Education, earlier this year (2011) prior to his 

visit in April, and was approved by Dr Schneider at that time. This document will guide the 

Steering Committee and Working Groups in carrying out an effective self study. 

 

INSTITUTIONAL OVERVIEW 
 

Zayed University was established in 1998 by the federal government of the United Arab 

Emirates to educate U.A.E. national women. In 2008, the University began educating men as 

well on its Abu Dhabi campus.  In 2010, men were admitted on the other main campus in 

Dubai.  Zayed University in Abu Dhabi moved to a newly constructed campus in August of 

this year. Zayed University has established an efficient administrative structure, and effective 

academic and operating policies and procedures. All campuses are currently managed by a 

single administration and Zayed University was recently featured in Gulf Business magazine 

as one of the top ten ―Great Places to Work‖ in the UAE.  

 

The mission and development of Zayed University are guided largely by the institution’s 

responsibility in the national context as represented by Abu Dhabi in the Western region, and 

by Dubai in the Northern Emirates. The University is expected to educate students and to 

conduct research for the benefit of the country. While the University continues to be 

committed to student learning and building a strong undergraduate program, which is critical 

for student success, an increasing emphasis is being placed on faculty research that 

contributes to the national knowledge base. During the next several years, Zayed University 

will refine its new model of higher education and continue to expand and improve its 

undergraduate programs. It will also initiate new projects and programs, especially in 

research and graduate study, to more fully realize its purpose and aspirations. Zayed 

University offers a great and exciting opportunity for the country, and the region. The 

potential is enormous.  

 

Zayed University is based on an international model of higher education. It is organized 

academically into five major-offering colleges—Arts and Sciences, Business Sciences, 

Communication and Media Sciences, Education, and Information Technology—with a sixth 

unit, University College, offering a required general education program.  The primary 

language of instruction is English. The University expects its graduates to be fully bilingual 

in English and Arabic, strong in the use of computing technology, and proficient in 

quantitative and research skills. It expects them to achieve significant intellectual and social 

development. It also expects its graduates to be well-prepared professionals ready to become 

leaders in government, business, civil society, and family life. All academic programs focus 

on learning outcomes and assess student learning.  The University has developed a graduate 

program offering Master’s degrees and graduate certificates.  It also has established education 

programs, outreach centers, and institutes designed to promote the development of public and 

private sector institutions in the United Arab Emirates.  
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The current enrollment in the undergraduate programs is approximately 7,000 (distributed 

roughly equally between Abu Dhabi and Dubai).  The University has been enrolling 

international students for the last two years and international students currently comprise 

approximately 1 % of the overall undergraduate population.  The University has expanded its 

graduate offerings, currently enrolling approximately 700 (mostly Emirati) students.  Zayed 

University’s undergraduate degree recipients (approximately 4200 to date, with the 

graduating class growing every year) will help shape the future of the United Arab Emirates. 

In addition, approximately 400 students, most of them working professionals, have been 

recipients of Master’s degrees and Graduate certificates. 

 

NATURE AND SCOPE OF THE SELF STUDY 

 
Since receiving accreditation in 2008 from Middle States, the University has admitted men 

and international students on both campuses, built and launched its new, purpose-built 

campus in Abu Dhabi, expanded baccalaureate and graduate offerings, engaged in extensive 

planning regarding its second decade, established its University College for delivering its 

core curriculum, and rapidly expanded its enrollments.  As the institution continues to evolve 

to address the social and economic needs of the United Arab Emirates and prepare students 

for satisfying personal and professional lives, Zayed University embarks on its second 

process of self study in accordance with the guidelines of the Middle States Commission on 

Higher Education. 

 

Zayed University will use the comprehensive model for the self study process. As the 

institution makes plans for the future to develop new academic programs, to expand research, 

to continue to welcome international students, and to maintain continuing education and 

outreach programs to the community, the self study will surely play a positive role. By 

affording the campus community the opportunity to take an in-depth look at all aspects of the 

institution and student life, Zayed University will be in a stronger position to make informed 

decisions as it progresses into the future. 

 

 

INTENDED OUTCOMES OF THE SELF STUDY 
 

The university intends to achieve five major outcomes through this self study: 

 

1. To produce a self study report that accurately addresses the 

fundamental elements of the standards of the Middle States 

Commission on Higher Education in order to demonstrate compliance 

with these standards. 

2. To recognize strengths as well as areas for improvement in the 

institution, and to identify opportunities for growth. 

3. To account for all recommendations and to review suggestions offered 

in the MSCHE response to the University’s 2008 self study. 

4. To determine the effectiveness of the assessment implementation plan 

as it relates to the academic programs of the institution. 

5. To make members of the academic community more knowledgeable 

about the priorities of the institution at a time of rapid change.  
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ORGANIZATIONAL STRUCTURE 

CORE GROUP, STEERING COMMITTEE AND WORKING GROUPS 
 

The self study core group provides the overall coordination of the self study.  The steering 

committee is responsible for providing leadership to the entire self study operation. The 

Zayed University Self Study Steering Committee is an eleven-member group including the 

two self study co-chairs, the Director of Institutional Research, the Campus Director, the 

Director of Educational Effectiveness, the Assistant Provost for Faculty Affairs and 

Research, and the chair of each of the six working groups.  

 

Each of the working groups will address several of the Commission’s standards for 

accreditation as shown below: 

 

Planning 

Mission and Goals (Standard 1) 

Planning, Resource Allocation, & Institutional Renewal (Standard 2) 

Institutional Assessment (Standard 7) 

Outreach 

Institutional Resources (Standard 3) 

Related Educational Activities (Standard 13)     

Climate 

Leadership and Governance (Standard 4) 

Integrity (Standard 6) 

Personnel 
Administration (Standard 5) 

Faculty (Standard 10)   

Student Success 

Student Admissions and Retention (Standard 8) 

Student Support Services (Standard 9) 

General Education (Standard 12) 

Academic Matters  

Educational Offerings (Standard 11) 

Assessment of Student Learning (Standard 14) 

 

 

Each working group has a chair and co-chair, typically one academic administrator and one 

faculty member. The number of members and the proportion of faculty members and 

academic administrators vary in accordance with the topic areas. Chairs, co-chairs, and 

steering committee members are listed in Table 1. The chairs, co-chairs, and working group 

members are listed in Table 3.   

 

A core group was established for initial planning and for identifying the self study co-chairs, 

steering committee members, and working group members. Working under the direction of 

Provost Larry Wilson, the core group consists of Associate Provost, Campus Director and 

Operating Officer Thomas Cochran; MSCHE Liaison and Associate Provost, Academic 

Affairs Jeffery Belnap, who is also Co-Chair; Faculty Co-Chair Brigitte Howarth; and 

Assistant Provost for Faculty Affairs and Research Michael Allen.  Non-voting members of 

the core group include Director of Institutional Research Richard Tucker, and Director of 

Educational Effectiveness Kevin Schoepp. The core group members are listed in Table 2.   
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Table 1:  

Middle States Self Study Steering Committee and Working Group Heads 

 Abu Dhabi Dubai 

Self Study Co-

Chairs/Core Group 

Jeffrey Belnap, Associate Provost, 

Academic Affairs 

Brigitte Howarth, Assistant Professor, 

Natural Sciences and Public Health 

College of Arts & Sciences 

Core Group  
Thomas Cochran, Associate Provost, 

Campus Director and Operating Officer 

Core Group 
Kevin Schoepp, Director of 

Educational Effectiveness 
 

Core Group  
Richard Tucker, Director, 

Institutional Research 

Core Group  
Michael Allen                                  

Assistant Provost, Faculty Affairs and 

Research 

Planning 

Marilyn Roberts, Dean,  

College of Communication and 

Media Science, 

Chair 

 

 

Lawrence Tai, Professor, 

College of Business Science, 

Co-Chair 

 

Outreach  

John Seybolt, Dean,  

College of Business Sciences, 

Chair 

  

Stephen Anderson, Associate 

Professor,  

College of Education, 

Co-Chair 

Climate 

Fatme AlAnouti, Assistant 

Professor, 

Natural Science and Public Health, 

College of Arts & Sciences, 

Co-Chair 

Jyoti Grewal, Dean, 

University College, 

Chair 

 

Personnel 

James Buckingham 

Interdisciplinary Studies 

University College, 

Co-Chair 

Michael Allen, Assistant Provost, 

Faculty Affairs and Research 

Chair 

Student Success  

Chet Jablonski, Dean, 

Graduate Studies, 

Chair 

  

David Palfreyman, Associate Professor, 

Languages, 

University College, 

Co-Chair 

Academic Matters  

Leon Jololian, Dean,  

College of Information Systems, 

Chair 

  

Sabrina Joseph, Associate Professor and 

Co-Chair, 

Humanities and Social Sciences, 

College of Arts & Sciences, 

Co-Chair 
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Table 2:  

MSCHE Accreditation Self study Core Team  

 

Core Team 

 
 

Thomas Cochran 

Associate Provost, Campus Director and Operating Officer 

 

Jeffrey Belnap (Co-Chair) 

Associate Provost, Academic Affairs 

 

Michael Allen                                  

Assistant Provost, Faculty Affairs and Research 

 

Brigitte Howarth (Co-Chair) 

Natural Science and Public Health, College of Arts and Sciences 

 
 

Richard Tucker 

Director, Institutional Research 

 

Kevin Schoepp 

Director of Educational Effectiveness 

 

Sunitha Kannenchery 

Senior Institutional Effectiveness Officer 

 

Armie Batusin 

Administrative support 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://zuportal.zu.ac.ae/my/Person.aspx?accountname=ZAYED/Z8135
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Table 3: 

 

MSCHE Accreditation Self study Working Group  

Group Student Success Academic Planning 

  VIII IX XII XI XIV I II VII 

Standard Enroll Students Gen Ed Offerings Outcome Mission Planning Assess 

Chair 
Chet Jablonski 

Graduate Studies 
Leon Jololian 

College of Information Technology 

 

Marilyn Roberts 

College of Communication and 

Media Sciences 

Co-Chair 

David Palfreyman, 

Languages, University College , 

DXB 

Sabrina Joseph, 

Humanities and Social Sciences, 

College of Arts and Sciences , DXB 

Lawrence Tai 

College of Business Sciences , 

AUH 

Members 

Man Chung 

Natural Science and Public 

Health, College of Arts and 

Sciences , AUH 

Yoosuf Cader 

College of Business Sciences , AUH 

John McPhail 

Mathematics and Statistics, 

University College , DXB 

Abdallah Tubaishat 

College of Information 

Technology , AUH 

Pat Deleo 

Public Services, Library and Learning 

Resources, DXB 

Nader Azab 

Art and Design, College of Arts 

and Sciences , AUH 

Constance VanHorne 

College of Business Sciences , 

AUH 

Renee Everett 

College of Communication and 

Media Sciences, DXB 

Munawwar Khan 

Natural Science and Public 

Health, College of Arts and 

Sciences , DXB 

Catherine Budd 

College of Business Sciences , 

DXB 

Annick Durand 

Humanities and Social Sciences, 

College of Arts and Sciences , DXB 

Marilyn Davis 

College of Education , DXB 

Gergana AlZeer 

Advising and Academic 

Development, University College, 

DXB 

Stephen Curry 

Mathematics and Statistics, 

University College , DXB 

Ian Michael 

College of Business Sciences , 

DXB 

Leon Chew 

Art and Design, College of Arts 

and Sciences, DXB 

Jay Bidal 

Academic Bridge Program , AUH 

Bruce McCoy 

Academic Bridge Program ,DXB 

 
 

 

 

 

 

 

Continued on the next page 
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Group Outreach Climate Personnel 

  III XIII IV VI V X 

Standard Resources Other Act Govern  Integrity Admin Faculty 

Chair 

John Seybolt 

College of Business Sciences, 

DXB 

Jyoti Grewal 

University College , DXB 
Michael Allen 

College of Arts and Sciences , DXB 

Co-Chair 
Stephen Anderson 

College of Education, DXB 

Fatme AlAnouti 

Natural Science and Public 

Health, College of Arts and 

Sciences , AUH 

James Buckingham 

Interdisciplinary Studies 

University College , AUH 

 

Members 

Bradley Young 

College of Information 

Technology , AUH 

Matthew Dyck 

College of Communication 

and Media Sciences , AUH 

Sheena Westwood 

College of Communication and 

Media Sciences , AUH 

Scott Martin 

College of Business Sciences , 

AUH 

Ahmed Salem 

Institute for Islamic World 

Studies, DXB 

Wendy James 

College of Business Sciences , DXB 

Gaelle Duthler 

College of Communication and 

Media Sciences , AUH 

Gloysis Mayers 

College of Education , DXB 

Hala Thabet 

Department of Arabic Studies, 

University College , AUH 

Elizabeth Monoian 

Art and Design, College of Arts 

and Sciences , DXB 

Anrieta Draganova 

College of Information 

Technology , DXB 

David Bulla 

College of Communication and 

Media Sciences, AUH 

Anne Greenhoe 

Languages, University College, 

AUH 

 

David Gallacher 

Advising and Academic 

Development, University 

College , DXB 

Gary O'Neil 

Languages, University College , 

DXB 

Alecia Perkins 

Public Services, Library and 

Learning Resources , DXB 

Susanne Kranz 

Humanities and Social 

Sciences, College of Arts and 

Sciences , DXB 

Elizabeth Birch 

Academic Bridge Program , DXB 

Jonathan Fulton 

Academic Bridge Program, 

AUH 

Daniel Knibloe 

Academic Bridge Program , 

DXB 

Usama Alalami 

Natural Science and Public Health, 

College of Arts and Sciences, DXB 
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CHARGES TO THE WORKING GROUPS 
 

Zayed University’s self study process is developed to reflect suggestions described in the 

Commission publication Self Study: Creating a Useful Process and Report (2007). Working 

groups have been established that bundle closely related standards into six groupings. 

Charges were developed for each of these working groups that explicitly establish coherence 

across the standards to give focus to the groups’ work as a whole.  Working in consultation 

with members of the core group and the steering committee, each of the six working groups 

assisted in the development of research questions that map to the standards’ fundamental 

elements.  The charges as well as the working group questions for each standard are listed 

below.   

 

Following the charges and research questions is a table that cross references the research 

questions to the formal recommendations that grew from the 2008 initial accreditation (Table 

4). This table is placed here both (a) to assure that the self study process focuses institutional 

attention on improvements that have grown from these recommendations and (b) to increase 

accountability across the working groups for gathering relevant information.  

 

 

Working Group on Planning (Standards 1, 2 & 7) 
 

Charge:  

The working group should demonstrate that the University’s mission clearly defines its 

purpose within the contexts of higher education, that it has a planning process that attempts to 

address the strategic issues, that University resources are sufficient and allocated 

appropriately for carrying out its mission, and that the institutional assessment process 

evaluates the University’s overall effectiveness relative to mission, goals, and compliance 

with accreditation standards.  

 

Standard 1: Mission and Goals 

The institution’s mission clearly defines its purpose within the context of 

higher education and indicates who the institution serves and what it intends 

to accomplish. The institution’s stated goals, consistent with the aspirations 

and expectations of higher education clearly specify how the institution will 

fulfill its mission. The mission and goals are developed and recognized by the 

institution with the participation of its members and its governing body and 

are used to develop and shape its programs and practices and to evaluate its 

effectiveness (MSCHE, 2007. P. 57). 

 

Research Questions 
1. How are the university’s vision and mission statements reflected in its basic 

operations? 

2. How do the university vision, mission, planning and reporting processes address 

stakeholder perspectives? 

3. To what extent are the planning and budgeting processes growing from the vision and 

mission statements realistic in relation to available resources? 

4. Are the objectives and goals growing out of the planning and budgeting processes 

measurable? 

5. To what extent have goals and objectives growing from the planning and budgeting 

processes been implemented, accomplished, and assessed?  
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6. To what extent are the university’s research and outreach programs consistent with 

the university’s vision and mission? 

7. How is student learning assessment addressed in the planning and budgeting 

processes? 

8. To what extent are expectations for scholarly and creative activities consistent with 

the vision and mission statements? 

9. How do the vision and mission statements translate into the planning activities of each 

academic unit? 

 

Standard 2: Planning, Resource Allocation, and Institutional Renewal 

An institution conducts ongoing planning and resource allocation based on its 

mission and goals, develops objectives to achieve them, and utilizes the 

results of its assessment activities for institutional renewal. Implementation 

and subsequent evaluation of the success of the strategic plan and resource 

allocation support the development and change necessary to improve and to 

maintain institutional quality (MSCHE, 2007, p. 57). 

 

Research Questions 
1. How does the planning process involve the participation of significant stakeholders?  

How are planning outcomes communicated to them? 

2. How is data used to evaluate progress and to promote continuous improvement as 

new plans are developed? 

3. What institutional data and information are being collected to assist in the evaluation 

of the institution’s effectiveness?  What are examples of significant changes that have 

been brought through data-based planning?  How might data be more effectively used 

in budgeting and planning processes? 

4. Does resource allocation reflect the priority goals of the university and demonstrate a 

commitment to institutional renewal? 

5. To what extent are vision and mission discussed and displayed during the planning 

processes? 

6. What are the feedback loops or assessment programs in place for all strategic 

planning and budgeting processes and initiatives to ensure the execution and quality 

of these initiatives? How well are these understood by faculty and staff? 

7. To what extent does the budgeting process reinforce the soundness of the planning 

and development process? 

 

Standard 7: Institutional Assessment 

The institution has developed and implemented an assessment process that 

evaluates its overall effectiveness in achieving its mission and goals and its 

compliance with accreditation standards (MSCHE, 2007, p.57). 

 

Research Questions 
1. What evidence is there that Zayed University assessment and program review 

processes assist the university in making progress toward the vision to ―embody the 

same rigorous standards and intellectual elements found in major universities 

throughout the world‖? 

2. What is the process to provide evidence that Zayed University academic programs 

and its co- and extracurricular activities are meeting its mission to ―prepare Emirati 

students for meaningful and successful twenty-first century personal and professional 

lives‖? 
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3. What is the process to provide evidence that Zayed University is meeting its mission 

―to graduate students who will help shape the future of the U.A.E.‖ and its ―economic 

and social advancement‖? 

4. What is the process to provide evidence that Zayed University is meeting its mission 

to ―lead innovation in higher education in the U.A.E. through teaching, learning, 

research, and continuing education and outreach‖? 

5. What is the process to provide evidence that Zayed University is meeting its vision to 

―become the leading university in the region‖? 

6. To what extent does the process for academic program review embody a culture of 

evidence-based assessment?  

7. To what extent have the disciplinary accreditation processes focused the university’s 

assessment activities on college- and department-level assessment processes? 

8. What is the relationship between the college- and department-level planning and 

program review processes and the university’s planning and budgeting processes? 

9. What resources, structures and processes are devoted to the ongoing assessment and 

quality assurance activities? To what extent are these resources, structures and 

processes adequate and appropriate? 

10. To what extent are the university’s quality assurance processes (program reviews, 

disciplinary accreditation activities, learning assessment plans, annual reports, etc.) 

reflective of the priorities established in the university’s planning and budgeting 

processes? Do these processes re-enforce and support each other?  To what extent to 

all of these processes share data?  

11. To what extent are all quality assurance activities integrated with the student learning 

and assessment results generated by the academic programs? 

 

 

Working Group on Outreach and Resources (Standards 3 & 13)  
 

Charge:   

The working group should demonstrate that the university has available the appropriate 

human, financial, and technical resources, physical facilities, and other resources to support 

its mission and goals at present and into the future.  The working group should also 

demonstrate that the University’s other educational activities, including the Academic Bridge 

Program, certificate programs, non-credit offerings, and distance learning, meet the needs of 

entering students. 

 

Standard 3: Institutional Resources 

The human, financial, technical, physical facilities and other resources 

necessary to achieve an institution’s mission and goals are available and 

accessible. In the context of the institution’s mission, the effective and 

efficient uses of the institution’s resources are analyzed as part of ongoing 

outcomes assessment (MSCHE, 2007, p. 57). 

 

Research Questions 

1. How do Zayed University’s various funding sources influence its ability to achieve its 

mission and strategic objectives? 

2. How are financial data analyzed in relationship to progress toward objectives? 

3. How does Zayed University allocate resources to staffing, technical and physical 

resources, and how effective does it appear to be in achieving the major objectives in 

each of these areas? 
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4. What processes are used in allocating financial resources to ensure that they support 

the strategic needs of the University? 

5. How are financial data analyzed and used in in relationship to progress toward the 

University’s explicit objectives? 

6. To achieve the University mission, what efforts are made to attract, recognize, 

develop, and retain a high quality faculty and staff?  Are these methods effective?  

7. What are the processes used to gather faculty and staff input in University decision-

making? How have these processes impacted university decisions? 

8. Considering the nature of the workforce of the United Arab Emirates in general and 

the higher education sector specifically, how does the University train and acculturate 

employees?  How do these methods impact the University’s objective of offering a 

western-style higher education in the UAE?  

9. Given the increased demand in the UAE for the nationalization (or ―Emiratization‖) 

of the work force, how is the University maintaining an appropriate balance between 

expatriate and national employees?  

10. Is the University succeeding in providing the personal attention it promises to its 

students? What are the implications for faculty and the quality of teaching?  What is 

the appropriate student to faculty ratio and how well is Zayed University doing in 

comparison with similar universities in the United Arab Emirates or abroad? 

11. How does Zayed University prioritize and evaluate information technology needs to 

meet both educational and administrative needs?  Are these processes effective in 

helping the University achieve its learning and administrative goals?  

12. How are needs and requests for physical space collected, evaluated and decided?  Do 

these processes assure that the University’s mission and educational goals are 

effectively supported? What policies and procedures are used to ensure the efficient 

and effective use of instructional space in order to support the mission of the 

University? 

13. What measures are taken to ensure that library and learning resources are targeted to 

curricular needs and to student learning objectives? How are these efforts assessed? 

 

Standard 13: Related Educational Activities 

The institution’s programs or activities that are characterized by particular 

content, focus, location, mode of delivery, or sponsorship meet appropriate 

standards (MSCHE, 2007, p.58). 

 

Research Questions: Other Related Offerings   

1. Are the university’s outreach programs effective in facilitating the University’s 

mission to assist in national development?   How successful is the University in 

making its knowledge resources available through outreach to external institutions, 

businesses, government and other organizations?  

2. How are Zayed University’s outreach activities managed internally? How is 

cooperation among the various academic and administrative units managed? How are 

these programs affecting the overall health of the institution?   

3. How do Zayed University’s certificate programs (credit and non-credit offerings) 

align with and support the institution’s mission and strategic goals? 

4. What are the standards and processes for program approval, design, delivery, 

administration and assessment for certificate programs, non-credit offerings, and 

degree-granting programs offered in additional locations? How do these compare with 

those for normal credit-bearing programs? How are institutional quality standards 

assured? 
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5. What evidence supports the success of blended learning delivery (face-to-face and 

distance learning) for graduate and other programs compared to traditional face-to-

face delivery?    

6. What are the primary educational partnerships in which the university is engaged? 

How are they managed? How effective is the institutional oversight these programs? 

7. What are the formal ―additional locations‖ that have been (or will be) approved by the 

MSCHE?  Are the activities underway in these locations in harmony with MSCHE 

requirements?  

 

Research Questions: Basic Skills 

1. How does Zayed University systematically identify students who are not prepared for 

college-level study in the key academic areas of English, Arabic and mathematics? 

What courses and support services are available to under-prepared students who have 

been admitted to the University? 

2. How are the Zayed University’s pre-Baccalaureate and developmental programs 

impacted by the University’s astonishing growth and diversification in enrollments? 

What oversight is in place to assure that the quality of these programs is not 

negatively impacted by growth?  

3. What procedures exist for the approval, evaluation, and revision of basic skills 

programs and courses, including evaluation and revision of course materials, support 

materials, and assessment tools? How do these compare with those for the 

baccalaureate programs? How are institutional quality standards assured? 

4. How effectively are procedures for placement and assessment in basic skills courses 

and programs communicated to students?  

5. What facilities, instructional equipment, and instructional resources are available to 

support basic skills courses and programs? 

6. How are pre-Baccalaureate students socialized into the institution and supported in 

their roles as new university students? 

 

 

Working Group on Climate (Standards 4 & 6) 
 

Charge:  

The working group should demonstrate that the University’s system of governance clearly 

defines the roles of institutional constituencies in policy development and decision-making 

and includes a governing body with appropriate responsibilities. The working group should 

also demonstrate the University’s adherence to ethical standards, its own stated policies, and 

its support for academic and intellectual freedom. 

 

Standard 4: Leadership and Governance 

The institution’s system of governance clearly defines the roles of institutional 

constituencies in policy development and decision-making. The governance 

structure includes an active governing body with sufficient autonomy to 

assure institutional integrity and to fulfill its responsibilities of policy and 

resource development, consistent with the mission of the institution (MSCHE, 

2007, p. 57). 

 

Research Questions: 

1. In what ways is ZU’s mission reflected in the institutional governance structure? To 

what extent does the institutional governance structure provide a climate of support 

and respect for the academic community? 
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2. What the relationship between the governance structures as is reflected in the 

University bylaws and the ongoing development and improvement of the University’s 

policies and procedures? How does this relationship assist the university in being 

truthful to its vision and mission?  

3. How is the work of the University Council carried forward? What are its authority and 

its duties? How does it facilitate the university’s relationship to its national stake 

holders? How does it assist the University in securing resources? 

4. What are the responsibilities of the President, the Vice President and the Provost in 

governing the University?  Is there a suitable process for assessing effectiveness of 

higher administrative structures and services? 

5. How are relationships with external institutions who are Zayed University stake 

holders managed? How are relationships between the university and entities such as 

(for example) the Ministry of Education, the Abu Dhabi Education Council, schools, 

other universities an corporations managed? What actions might reinforce strengths 

and eliminate weaknesses? 

6. What is the role of the Board of Visitors and the International and National Advisory 

Committees and Councils? To what extent do they contribute to university decision-

making processes? 

7. To what extent, given the local contexts, is there a climate of shared collegial 

governance at Zayed University? In what ways does it impact timely decision-

making? 

8. How accurately is information communicated to appropriate stakeholders through the 

media, the website, the catalog and other publications? This includes information for 

external audiences (e.g., the vision, mission and academic programs of Zayed 

University) and internal audiences (e.g., Human Resources, student interactions, 

copyright). To what extent do policies and procedures exist to ensure information is 

accurate, updated, indexed, archived, and accessed by qualified users? 

9. To what extent are policies, procedures, and guidelines in place to ensure that 

employees' financial or other personal considerations do not compromise or appear to 

compromise professional objectivity in meeting university duties or responsibilities? 

How do policies, procedures, and guidelines deal with issues of external influence on 

student admission and dismissal, employee hiring and dismissal, awarding of 

contracts, or other decisions affecting the status of students, faculty, staff or use of 

university resources?  

10. To what extent are university policies and procedures reviewed and revised on a 

periodic basis to ensure that they are adhered to and lead to outcomes consistent with 

the university's mission and goals? Does this include a reporting procedure to 

necessary bodies that is timely and accurate? 

 

Standard 6: Integrity 

In the conduct of its programs and activities involving the public and the 

constituencies it serves, the institution demonstrates adherence to ethical 

standards and its own stated policies, providing support for academic and 

intellectual freedom (MSCHE, 2007, p. 57). 

 

Research Questions: 
1. What administrative structures are in place to assure institutional integrity in dealing with 

students? How consistently does the institution follow through on its stated policies and 

procedures in handling student admissions, disciplinary actions, assessment and grading 

practices, and grievances? What patterns, if any, are evident in student grievances over the 

past three years, and what steps has the institution taken to address any undesirable patterns? 
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2. What administrative structures are in place to assure integrity in dealing with faculty? 

To what extent has Zayed University shown consistency with its internal rules with 

regard to hiring practices, dismissal procedures, implementation of salaries and 

benefits, and decisions on promotions and contract renewals for Zayed University 

faculty and staff? In what ways are these compliant with the generally accepted 

standards of international best practice at other educational institutions? 

3. In what ways is fairness ensured in the allocations of research funding, course release 

time, course load assignment and service opportunities?  In what ways do the criteria 

of publishing, teaching effectiveness, and university service factor into promotions 

and contract renewals?  

4. Given that the cultural context of Zayed University often requires the development of 

specialized course materials for all levels of the curriculum, how does Zayed 

University demonstrate an institutional commitment to international copyright laws in 

policy and practice? How does the academic program address responsible use of 

source material and inform students of the types and consequences of academic 

dishonesty? 

5. What are the processes of dealing with academic dishonesty? How do these processes 

ensure consistency among faculty dealing with cases?  

6. How is academic freedom defined? To what extent and in what ways is it practiced at 

Zayed University in the context of local law and culture? 

7. How has Zayed University defined rules involving online blogging, University web 

space, and employees’ internet presence in their academic work in the context of local 

culture and web culture? 

8.  To what extent are intellectual property rights protected at Zayed University? 

 

 

Working Group on Personnel (Standards 5 & 10) 
 

Charge:  

The working group should demonstrate that the university has an administrative structure and 

services that facilitate learning and research/scholarship, foster quality improvement, and 

support the institution’s organization and governance. The working group should also 

demonstrate that qualified professionals are responsible for developing, monitoring, and 

supporting the instructional, research, and service programs of the University. 

 

Standard 5: Administration 

The institution’s administrative structure and services facilitate learning and 

research/scholarship, foster quality improvement, and support the institution’s 

organization and governance (MSCHE, 2007, p. 57). 

 

Research Questions 

1. What are the respective roles of the Vice President and the Provost?  How is 

responsibility for achieving Zayed University’s mission shared between them?  

2. What are the roles of the central governance and administrative groups, such as the 

Vice President’s executive committee, the Provost’s Council, the Provost’s staff, and 

the campus leadership committees? How transparent is the functioning of these 

groups? Are suitable processes in place for assessing their effectiveness?  

3. To what extent are Zayed University’s standing committees influential in the 

governance of the university? In what ways are they effective in giving voice to 

faculty and staff perspectives in how the institution can more effectively achieve its 

mission?  
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4. To what extent do ad hoc consultants influence the decisions made by the university?  

Who participates in their selection? To what extent are committee reports circulated 

within the university? How does the university assess the effectiveness of ad hoc 

consultants? 

5. To what extent do students have the chance to communicate with the various 

governing authorities of the university? Is there appropriate opportunity for student 

input into the decision-making process in areas that have an impact on students? 

6. What are the strengths and weaknesses in the university’s administration of its 

programs on two campuses? What actions might reinforce strengths and eliminate 

weaknesses? How does the university assess the effectiveness of the dual-campus 

model? 

7. What does an analysis of the qualifications and assignments of administrators reveal?  

How does the Emiratization policy affect the administration and functioning of the 

university? 

8. What processes are in place to assure that suitably qualified professionals are 

appointed to administrative and staff positions? Does an examination of the 

university’s organizational chart indicate that these processes have been successful in 

assuring the appointment of qualified professionals into administrative roles?   

 

 

Standard 10: Faculty  

The institution’s instructional, research, and service programs are devised, 

developed, monitored, and supported by qualified professionals (MSCHE, 

2007, p. 58). 

 

Research Questions  

1. How are faculty appointed at Zayed University? Are there clearly defined, articulated, 

and disseminated minimum criteria for faculty appointment at the university level? 

Are there differences across units in the criteria or the application of criteria for 

faculty appointment? If there are differences (either between units or between units 

and university criteria), what are they and what is the basis for such differences?   

2. Are there clearly defined ways of ensuring equivalency of qualifications and positions 

across the various countries and educational systems from which the university 

recruits its faculty?  Are there policies in place to ensure adequate transparency in 

faculty hiring while also guaranteeing appropriate levels of confidentiality? 

3. How are faculty evaluated, renewed and promoted?  Are there clearly defined, 

articulated, and disseminated criteria governing each of these processes?  Are there 

differences across units in the application of the criteria for faculty retention and 

promotion?  If there are differences (either between units or between units and 

university criteria), what are they and what is the basis for such differences?  

4. Have instructional units clearly identified qualification criteria for faculty to teach in 

their discipline(s)? To what extent does the faculty teaching in a specific discipline 

satisfy the criteria? Identify and evaluate any discrepancies between the criteria and 

faculty qualifications. 

5. How are faculty involved in academic program and curricular development, 

assessment, and improvement? How is faculty custodianship over the educational 

enterprise assured? How do general education course coordinators ensure curricular 

development, assessment, and improvement? 

6. How is quality teaching evaluated and promoted by deans and department chairs?  

What processes are in place for assuring that faculty are accountable for quality 

classroom and curricular experiences for students? 
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7. Are the criteria for evaluating teaching effectiveness clearly defined? How are these 

criteria implemented and how are evaluations carried out? Are there minimum 

standards? What processes are followed when faculty do not meet the standards? 

8. How are professional development resources made available to faculty? What is the 

process for providing and distributing support for faculty development? Is the process 

equitable, consistent, transparent, and based on appropriate review? Has the level of 

institutional support increased, decreased or remained stable over time? What has 

been the impact?  

9. How are junior and new faculty supported as they are socialized into Zayed 

University and to the academic profession? Do mentoring programs exist for junior 

faculty in the various units? Are these university- and college-level programs 

effective? 

10. What inducements are used to encourage highly qualified and productive faculty to 

remain at Zayed University for more than one three-year contract? What are the 

retention/turnover rates for various units over time? Are there options to encourage 

longevity that are presently not utilized? 

11. How are line managers of faculty (Directors, Chairs, Associate and Assistant Deans, 

evaluated? Do the criteria used to evaluate them assure that they are effective in their 

roles as leaders of the educational enterprise? Are criteria for evaluation clearly 

articulated and is the process transparently and consistently implemented? How are 

general education course coordinators evaluated? 

12. What are the criteria for selection and appointment of part-time and adjunct faculty? 

How do such appointments influence the quality of program offerings? How are these 

faculty oriented and introduced to the programs? What opportunities exist to improve 

the integration of these faculty into the university? 

13. How is academic freedom ensured in the classroom and in scholarly and creative 

work?  

14. Are the criteria for evaluating research effectiveness clearly defined?  How are these 

criteria implemented and how are evaluations carried out? Are there minimum 

standards? What processes are followed when faculty do not meet the standards? 

15. Are the criteria for evaluating service effectiveness clearly defined? How are these 

criteria implemented and how are evaluations carried out? Are there minimum 

standards? What processes are followed when faculty do not meet the standards? 

16. How are the relationships or linkages between research, teaching, learning, service, 

and continuing education/outreach identified and facilitated to fulfill the mission of 

the university? 

 

 

Working Group on Student Success (Standards 8, 9 & 12) 
 

Charge:  

The working group should demonstrate that policies and procedures for admission and 

retention of students are congruent with the mission of the University and federal 

requirements. The working group should also demonstrate that the University has appropriate 

services to support students in meeting their educational goals. The working group should 

also demonstrate that the University’s general education program assures that students are 

proficient in general education and essential skills appropriate to the University’s programs 

and mission.  
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Standard 8: Student Admissions and Retention 

The institution seeks to admit students whose interests, goals, and abilities are 

congruent with its mission and seeks to retain them through the pursuit of the 

students’ educational goals (MSCHE, 2007, p. 58). 

 

Research Questions  

1. To what extent do admission policies support the institutional mission as defined by 

the University’s mission statement and by Ministry of Higher Education and 

Scientific Research policies and procedures?   How have these policies changed 

during the last three years to accommodate non-traditional, transfer and international 

students? 

2. How do students learn about Zayed University and acquire reliable information about 

admission, offerings and requirements? Is accurate information readily available to all 

admissible students? 

3. How do students learn about the testing and placement requirements and procedures?  

Where to they turn for explanations and guidance? 

4. What are the programs and services available to support academic progress and to 

support students at risk?  Are they effective? How are through put and retention rates 

monitored and causes assessed to determine why students leave prior to attaining their 

educational objectives?  

5. How do demographic trends and other influences predict the future of the institution’s 

student base? How is the institution being positioned to handle any anticipated 

demographic changes? Are enrollment projections sufficiently realistic to support the 

institution’s financial projections? 

6. How do students and their families come to understand rules regarding academic 

progress, probation, dismissal, etc?  How are the criteria for academic probation and 

dismissal communicated? Are they clearly articulated and consistently applied? 

 
Standard 9: Student Support Services 

The institution provides student support services reasonably necessary to en-

able each student to achieve the institution’s goals for students (MSCHE, 

2007, p. 58). 

 

Research Questions  

 

1. Are student support services appropriate for student needs as well as adequately 

broadly based within the context of the culture? b.) How effective are those services? 

c.) Are they staffed by qualified professionals able to supervise and support student 

services and programs?  

2. What type of student satisfaction assessment is administered and how are the data 

factored into future planning? 

3. What policies and procedures are in place for ethical, safe, and secure processing and 

keeping of student grades, transcripts, and other records? 

4. Is advising effective in supporting students achieve their academic and professional 

aspirations?   Are codes of civility and advisor confidentiality effectively applied 

within the advising programs? 

5. Are there reasonable and widely disseminated procedures for equitably addressing 

student complaints? What input options are available for student grievances and what 

follow-up processes are used? 
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6. How is the effectiveness of student support services assessed and is there ongoing 

assessment of student support services and follow-up utilization of assessment results 

for improvement? 

7. Are the activities undertaken by the Student Government adequately promoting the 

interest and welfare of the student body? [with Working Group on Governance and 

Administration] 

8. a) Are there clear guidelines and procedures for students to follow regarding 

academic/non‐academic appeals and grievances? b) Are there clear procedures and 

resolution structures in place? c) Are these procedures followed? 

 
Standard 12: General Education 

The institution’s curricula are designed so that students acquire and 

demonstrate college-level proficiency in general education and essential skills, 

including at least oral and written communication, scientific and quantitative 

reasoning, critical analysis and reasoning, and technological competency 

(MSCHE, 2007, p. 58). 

 

Research Questions  

1. How are the overall mission and goals of the University reflected in the general 

education program, the Colloquy on Integrated Learning? How clearly are Colloquy 

goals and objectives communicated to students, faculty, advisors, and other 

constituencies? 

2. How is the attainment of student learning outcomes assessed in the general education 

program?   

3. What is the evidence that specialized college faculty positively influence the quality 

of general education for ZU students?   How is the connection between general 

education and the major bridged?  

4. What is the evidence that ZU provides appropriate faculty development to support 

faculty who teach in the Colloquy program? 

5. How effective are the linkages between the Zayed University Learning Outcomes 

delivered in the Colloquy program and the continuation of these learning outcomes in 

education requirements embedded in the degree programs? 

6. What types of faculty development are needed to support faculty who teach in the 

Colloquy program and what resources have been committed to this?  

 

 

Working Group on Academic Matters (Standards 11 & 14) 
 

Charge:  

The working group should demonstrate that the University’s educational offerings display 

academic content, rigor, and coherence that are appropriate to its higher education mission 

and that its programs of study lead to the desired student learning outcomes. The working 

group should also demonstrate that the University has a process for the systematic assessment 

of student learning that shows that students have obtained knowledge, skills, and 

competencies consistent with institutional and appropriate higher education goals and that 

assessment information is used to improve teaching and learning. 
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Standard 11: Educational Offerings 

The institution’s educational offerings display academic content, rigor, and 

coherence appropriate to its higher education mission. The institution 

identifies student learning goals and objectives, including knowledge and 

skills, for its educational offerings (MSCHE, 2007, p. 58). 

 

Research Questions  

1. How is the design of programs, courses, and learning activities linked to the mission 

and goals of Zayed University?  How are these linkages reviewed? 

2. What evidence demonstrates that the institution’s educational offerings at both the 

undergraduate and graduate level have academic content and rigor appropriate to the 

degree levels? 

3. To what extent do extracurricular or co-curricular experiences enrich the educational 

environment for students? (For example: out-of-class lectures, exhibitions, civic 

involvement, student life programing, and community service.) How are these 

experiences assessed and how is assessment data used in review processes? [with 

Working Group on Student Admissions and Support Services]  
4. What are Zayed University’s policies about transfer credits and recognition of degrees 

from other universities at both undergraduate and graduate levels? 

5. What facilities, instructional equipment, and instructional resources are available to 

support programs? 

6. What new academic undergraduate and graduate programs have been developed and 

implemented since the last self study report? 

7. What are the mission and goals of the majors and graduate programs? How do they 

serve the mission and goals of Zayed University?  How learning assessed and 

documented at the graduate level? 

8. What evidence does the university have that faculty teaching in the graduate programs 

have degrees, experiences and research expertise appropriate to the graduate 

curricula? 

9. In what ways and to what extent do graduate programs at Zayed University encourage 

development of appropriate research skills and independent thinking? 

10. How does the Library contribute to the learning outcomes? 

11. Regarding academic support services: 

a) How is student advising carried out? Is there consistency among the colleges? 

b) How is the academic auditing process for students performed across the 

colleges? 

c) How are student transfer credits processed? What quality control measures are 

there? 

12. How effective are the processes by which new programs and courses are proposed 

and implemented? 

13. How clearly and effectively are the goals and learning outcomes of the majors and the 

graduate programs communicated to both students and faculty? 

14. What policies and procedures exist for auditing the completion of degree 

requirements? How are these procedures and policies used in measuring compliance 

with university and program requirements? 

15. How and to what extent do the university and the individual majors periodically 

evaluate the effectiveness of their culminating experiences? 

16. In what ways and to what extent does cooperation between programs foster student 

integration of knowledge? 
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Standard 14: Assessment of Student Learning 

Assessment of student learning demonstrates that, at graduation, or other 

appropriate points, the institution’s students have knowledge, skills, and 

competencies consistent with institutional and appropriate higher education 

goals (MSCHE, 2007, p. 58). 

 

Research Questions  

1. How effectively does the university assess the content, depth, scope of knowledge, 

student learning, and achievement in each academic program relative to its goals and 

objectives? How is this assessment process adapted to the particular goals of graduate 

programs? 

2. How do the academic and support programs document their procedures in collecting 

evidence on student learning? What actions do they take to evaluate the evidence? 

3. To what degree are the students meeting expectations for the achievement of learning 

outcomes? 

4. Is there alignment between the various outcomes and the ways in which the outcomes 

are implemented and assessed in the different programs? 

5. In what ways are the relationships between learning outcomes and the curriculum 

established? Is the alignment between learning outcomes, assessment tools, and 

instructional strategies sufficient for constructive and meaningful learning to occur?  

6. To what extent does this monitoring process contribute to appropriate decisions 

toward the improvement or development of teaching, planning, student learning and 

assessment, professional development, budgeting, and resources? 

7. How is the University College (UC) curriculum being assessed? 

8. Regarding the ―Leadership‖ Learning Outcome: 

a) How is the University addressing the ―leadership‖ learning outcome? 

b) How is it assessed by the individual Colleges? 

c) How is the University developing activities to promote leadership outside 

the classroom? 

d) What is the definition of leadership? 

9. Does the institution provide students and faculty with adequate and clear information 

on learning outcomes? How and when does this happen? 

10. How clearly does the institution communicate to faculty and students its expectations 

on how, when, where, and to what extent the learning outcomes are to be achieved? 

11. How well developed are the relationships between learning outcomes for courses, 

majors, programs, and the University?  
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Table 4: 

Mapping the MSCHE 2008 Recommendations to ZU Working Group Questions 

 

2008 MSCHE Recommendations Pertinent Research Questions 

Standard 9:  Student Support Services 

The institution provides student support services reasonably 

necessary to enable each student to achieve the institution’s 

goals for students. 

Recommendation: 

1. As part of its ongoing evolution, ZU should develop a 

more comprehensive Student Affairs program, focusing 

on holistic student development and student learning 

beyond the classroom. Examples of this evolution might 

include enhanced diagnostic and support services for 

learning disabled students, provision of full-time health 

and psychological services on both campuses, planning 

for services to support male and international students, 

and evaluation of ZU’s standards for professional 

credentials and experience for personnel hired in Student 

Affairs.  

Working Group on Student Success (Standards 

8, 9 & 12) 

 

Standard 9: Student Support Services 

1. Are student support services appropriate for 

student needs as well as adequately broadly 

based within the context of the culture? b.) 

How effective are those services? c.) Are they 

staffed by qualified professionals able to 

supervise and support student services and 

programs? 

Recommendation: 

2. Consistent with the requirements under Standard 14 on 

Assessment of Student Learning, the University should 

begin development of a plan for the assessment of 

student co-curricular learning. The assessment of 

Leadership, one of the six Zayed University Learning 

Outcomes (ZULOs) may provide an opportunity to build 

an ―assessment bridge‖ between co-curricular activities, 

the career education program, and formal academic 

programs. This would promote student integration of 

knowledge and experience across curricular and co-

curricular divisions and might be documented through 

the ePortfolio program.   

Working Group on Academic Matters 

(Standards 11 & 14) 

 

Standard 11: Educational Offerings 

 

3. To what extent do extracurricular or co-

curricular experiences enrich the educational 

environment for students? (For example: out-

of-class lectures, exhibitions, civic 

involvement, student life programing, and 

community service.) How are these 

experiences assessed and how is assessment 

data used in review processes? 

 

Working Group on Student Success (Standards 

8, 9 & 12) 

 

Standard 9: Student Support Services 

 

6. How is the effectiveness of student support 

services assessed and is there ongoing 

assessment of student support services and 

follow-up utilization of assessment results for 

improvement? 

 

 

Recommendation: 

3. The Team confirms the concern expressed in the Self 

study regarding inconsistency among faculty in dealing 

with cases of academic dishonesty.  The Team 

recommends that faculty develop a process to increase 

the level of consistency in this regard across the board 

and that the process be assessed on an ongoing basis 

(consistent with Standard 6: Integrity). 

Working Group on Climate (Standards 4 & 6) 

 

Standard 6: Integrity 

 

5. What are the processes of dealing with 

academic dishonesty? How do these processes 

ensure consistency among faculty dealing with 

cases? 
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Standard 10:  Faculty 

The institution’s instructional, research and service programs 

are devised, developed, monitored and supported by qualified 

professionals. 

Recommendation: 

4. ZU should heighten its capacity to recruit and retain a 

Faculty of note by strengthening faculty community, 

governance, and participation in institutional decision-

making in multiple ways appropriate to institutional 

context. 

Working Group on Outreach and Resources 

(Standards 3 & 13) 

Standard 3: Institutional Resources 

6. To achieve the University mission, what 

efforts are made to attract, recognize, develop, 

and retain a high quality faculty and staff?  Are 

these methods effective? 

 

Working Group on Personnel (Standards 5 & 10) 

 

Standard 5: Administration 

 

3. To what extent are Zayed University’s 

standing committees influential in the 

governance of the university? In what ways are 

they effective in giving voice to faculty and 

staff perspectives in how the institution can 

more effectively achieve its mission?  
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GUIDELINES FOR WORKING GROUP REPORTS 
 

A template will guide the development of reports for the working group (see Figure 1). In 

addition, all working group reports will be prepared in accordance with the format and style 

guidelines discussed in the section on Editorial Style and Format. 

 

Figure 1: Working Group Report Template 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Zayed University Self Study 

Working Group Report Template 

 

Working Group on   ____________________________ 

 

Standard(s) addressed:  

#: _____  Title: ________________________ 

   #:______ Title: ________________________ 

 

Co-Chairs:    ____________________________ 

____________________________ 

 

Membership: 

 

Charge: 

 

Fundamental Elements: 

 

Research Questions: 

 

 

Group Process for Gathering Data: 

o brief description of group and how it conducted its work 

 

Data Consulted or Collected: 

o may include historical information, review of documents,  

and statistical or survey data consulted or collected 

o describe methodology for collection of original data 

 

Preliminary Findings by Research Question: 
o express findings in bulleted sentences 

 

Report of Findings: 

 Summation of Findings 

 Critical Analysis of Findings, including Strengths and Challenges 

 Discussion of Linkages with Other Working Groups 

 Evidence of Compliance with MSCHE Standards for Accreditation 

 Major Recommendations  

 brief description of 2 or 3 recommendations 
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INVENTORY OF SUPPORT DOCUMENTS 

 
The working groups and the steering committee have identified a number of documents 

which will serve as useful resources for both the working groups and the visiting evaluation 

team. Many of these will be made available in both print and electronic form; the electronic 

versions will be accessible through the Zayed University self study web presence (SharePoint 

– see information about the web presence on page 32). Documents will include those listed in 

Tables 5 and 6. Additional information, including the results of studies and surveys 

conducted as a part of the self study, will be added during the self study process. Documents 

will be made available continuously throughout the self study process. 

 
Table 5:  

Inventory of Support Documents for University-Wide Resources  

Document 
Primary 

Standards 

Academic Program Model 1, 11, 14 

Accreditation Documents  

 Pre-Application Review Materials All 

 Selected University Policies All 

 Self-Assessment Document All 

 Supplemental Documents All 

 Applicant Assessment Team Report All 

 Institutional Response All 

 First Semi-Annual Institutional Report All 

 MSCHE Consultant’s Report All 

 Second Semi-Annual Institutional Report All 

 MSCHE Consultant’s Report All 

 Specialized Accreditation Documents (programmatic) All 

Administrative Overview 4, 5 

Administrator CVs 5 

Advising Guidelines 8, 9, 11, 12 

Alumnae Relations  

 Alumnae Association Board 9, 14 

 Alumnae Services 9, 14 

 Achievers: The Official Alumnae Magazine 9, 14 

 E-Connection: E-Newsletter for Graduates 9, 14 

Arab Human Development Reports   

 Creating Opportunities for Future Generations 1, 2 

 Building a Knowledge Society 1, 2 

 Towards Freedom in the Arab World 1, 2 

Assessment Plan  7, 14 

Audit Reports: State Audit Institution 6, 7 

Awards: Student and Faculty 3, 10, 14 

Budget  (including Performance Based Budget Documents)  3, 7 

Budget Progress Reports, Monthly 3 

Business Center Procedures 5, 6 

By-Laws, Zayed University: Policies Intranet Site All 

Culminating Experiences  11, 14 

Career Services Programs and Reports  9, 11 

Catalog 6, 11, 12 
         Continued on next page 
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Table 5—Continued 

Document Standards 
Centers  

 Center for Business Excellence (CBEX) 11, 13 

 Center for the Professional Development of U.A.E. Educators 11, 13 

 Center for Teaching and Learning (CTL)   3, 10 

  Teaching and Learning Forums and Workshops 10 

 Zayed University Media Center  

  (formerly Center for Media Training & Research) 

13 

College Brochures 6, 11 

Colloquy on Integrated Learning  

 Administration and Staffing 10, 12 

 Advising 5, 9, 12 

 Assessment Plan and Reports 12, 14 

 Course Files 7, 12 

 Documents and Brochures 12, 14 

 Learning Goals and Sequences 6, 12 

 Minutes of Meetings and Retreats 12, 14 

 Strategic Plans and Assessment Reports 2, 7, 14 

Committees   

 Faculty Promotion Advisory Committee 4, 6, 10 

 Human Subjects Review Committee 4, 10, 11 

 Recognition and Awards Committee 4, 6, 10 

 University Academic Affairs Committee 4, 11, 12 

 University Faculty Affairs Committee 4, 10 

University Graduate Programs Committee 4, 11, 13 

 University Graduation Committee 4, 9 

 University Information Technology Committee 3, 4, 11, 12 

 University Research Committee 4, 10, 11 

 University Standing Committee Guidelines 4, 10 

 University Standing Committee Membership 4, 10 

 University Student Affairs Committee 4, 8, 9 

Convocation Speeches  1, 2, 7 

Course Overlap Report 3, 7, 11 

Course Scheduling Patterns 3, 7, 11 

Degree Programs 11 

Digital Portfolio Work Samples 14 

e-Portfolios  11, 14 

Enrollment  

 by Concentration  2, 7, 8 

 by Course 2, 7, 8, 11 

 by Semester and Program 2, 3, 7, 8 

 Projections 2, 3, 7, 8 

Enrollment Services External Review Report 2, 8, 9 

Executive Council Minutes 4, 5, 6 

Experts List 10, 13 
Continued on next page 
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Table 5—Continued 

Document Standards 
Facilities   

 Zayed University  3, 6, 7 

 Campus Plans 2, 3, 7 

 Equipment Inventory 3 

 Space Inventories 3 

Faculty  

 Faculty and Staff Orientation Materials 3, 6, 10 

 Faculty and Staff Positions  3, 10 

 Faculty Distribution by Rank 3, 7, 10 

 Faculty Work Assignment Summary 3, 7, 10 

General Education Learning Community Working Documents  12 

General Education (pre-Colloquy) 12, 13 

Grade Distribution Reports 7, 14 

Graduates   

 Employment Reports 7, 12, 14 

 by College and Year 9, 14 

Information Technology Consultant Report 2, 3, 11 

Human Resources Policies and Procedures 3, 6, 11 

Information Technology Policies and Procedures 3, 6 

Information Literacy Plan 11, 12, 13 

Institutes  

 Institute for Socio-Economic Research (ISER) 13 

             Institute for Community Engagement (ICE) 13 

 Institute for Islamic World Studies (IIWS) 11, 13 

Institutional Profile (MSCHE)  All 

Institutional Research Reports All 

Internship Guidelines 11, 13, 14 

Key Performance Indicators 7, 14 

Language Across the Curriculum  

 Consultant Report, S. Alter, December 2003 11, 12, 13 

 M. Hartman Report 11, 12, 13 

Leadership   

 Consultants’ Report, G. Perrucci and E. Faier 9, 11 

 Leadership Development: Larry Wilson 9, 11 

 Sheikha Fatima Leadership Program 9, 11 

Libraries and Learning Resource Centers  

 Annual Reports and Statistics 3, 11 

 Policies and Procedures 6, 11 

Memoranda of Agreement (Memoranda of Understanding) 13 

Organization Charts  3, 5 

Peer Tutoring 9, 11, 13 

Policies and Procedures: Zayed University Policies Intranet Site All 

Provost’s Council Minutes 4, 5, 6 

Professional Development Funding and Reports 6, 10 

Readiness Program  

 Advising Project 9, 13 

 External Reviews 2, 7, 13 

 Student Handbook 9, 13 
Continued on next page 
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Table 5—Continued 

Document Standards 
Registrar’s Procedures and Reports 7, 9, 11, 12 

Research   

 Research Incentive Fund Approved Proposals 10 

 Research Incentive Fund Guidelines 6, 10 

 Research Workshops and Seminars  10 

SmartSquare 13 

Strategic Plan  

 Assessment Reports 2, 7, 14 

 Guidelines 2 

 Planning Units (other than Colleges) 1, 2, 7 

 Zayed University 

  New University Plan  

1, 2, 6, 7 

  

Student Clubs and Organizations 4, 9, 11 

Student Councils 4, 9, 11 

Student Evaluation of the Learning Environment (SELE) 7, 10, 11, 14 

Student Handbook 6, 8, 9, 14 

Student Publications  

 Magazines, Newsletters, Websites 9, 14 

 ZU Magazine Journey 9, 14 

 ZU Mirror 9, 14 

Student Recruitment Website, ZU Intranet: Applying for Admission 6, 8, 14  

Surveys  

 Entering Students  7, 8, 14 

 Graduating Seniors 7, 14 

Syllabi: University Guidelines 6, 11, 12, 14 

U.A.E. Universities: List of Institutions Recognized by Ministry of Higher 

Education 

2, 11, 12, 13 

Women as Global Leaders Conference 9, 11, 13 

Writing Center Documentation and Purpose 11, 13 

Zayed University Council  

 Membership 4 

 Internal Bylaws 4 

 Meetings: Agenda and Minutes 4, 6 

Zayed University Learning Outcomes and Assessment 7, 11, 14 
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Table 6:  

Inventory of Support Documents for College Resources 

Document 
Primary 

Standards 

College of Arts and Sciences  
Academic Programs: Undergraduate  

 B.A. in Art and Design 11 

 B.A. in International Studies 11 

 B.S. in Health Sciences 11 

Academic Programs: Graduate  

 Executive Masters in Health Care Administration (EMHCA) 11, 13 

 Executive Masters in Public Administration (EMPA) 11, 13 

Advising 8, 9, 11 

Assessment Plan and Reports 7, 11, 14 

Capstone Projects and Student Exhibitions 11, 14 

College Committees 4 

College Policies and Procedures All 

Course Files 11, 12, 13, 14 

External Review Team Reports 2, 4, 7, 14 

Faculty CVs 3, 10 

Faculty Portfolios 7, 10, 11 

Faculty Promotion Standards 6, 10  

International Advisory Committee 2, 4 

Internship Placements and Reports 11, 14 

Minutes of College and Department Meetings 2, 4 

National Advisory Councils 2, 4, 11 

Strategic Plans and Assessment Reports  (College and Departments) 2, 7, 14 

College of Business Sciences  

Academic Programs: Undergraduate  

 B.S. in Business Sciences 11 

Academic Programs: Graduate  

 Executive Masters in Business Administration (EMBA) 11, 13 

 Executive Masters in Health Care Administration (EMHCA) 11, 13 

 Executive Masters in Public Administration (EMPA) 11, 13 

Advising 8, 9, 11 

Assessment Plan and Reports 7, 11, 14 

Capstone Projects 11, 14 

College Committees 4 

College Policies and Procedures All 

Conference: Building a Dynamic New Prosperity in the Gulf Region Through 

Global Cooperation: Opportunities and Challenges 

13 

Course Files 11, 13, 14 

External Review Team Reports 2, 4, 7, 14 

Faculty CVs 3, 10 

Faculty Portfolios 7, 10, 11 

Faculty Promotion Standards 6, 10 

International Advisory Committee 2, 4 

Internship Placements and Reports 11, 14 

Minutes of College Meetings 2, 4 

National Advisory Councils 2, 4, 11 

Strategic Plans and Assessment Reports 2, 7, 14 
Continued on next page 
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Table 6—Continued 

Document Standards 

College of Communication and Media Sciences  
Academic Programs: Undergraduate  

 B.S. in Communication and Media Sciences 11 

Accreditation Documents: International Advertising Association All 

Advising 8, 9, 11 

Assessment Plan and Reports 7, 11, 14 

Capstone Projects 11, 14 

College Committees 4 

College Policies and Procedures All 

Course Files 11, 14 

External Review Team Reports 2, 4, 7, 14 

Faculty CVs 3, 10 

Faculty Portfolios 7, 10, 11 

Faculty Promotion Standards 6, 10  

International Advisory Committee 2, 4 

Internship Placements and Reports 11, 14 

Minutes of College Meetings 2, 4 

National Advisory Councils 2, 4, 11 

Strategic Plans and Assessment Reports 2, 7, 14 

College of Education 

Academic Programs: Undergraduate  

 B.S. in Education 11 

 B.S. in Technology and Education 11 

Academic Programs, Graduate  

 M.Ed. in Educational Leadership 11 

Advising 8, 9, 11 

Assessment Plan and Reports 7, 11, 14 

Capstone Projects 11, 14 

College Committees 4 

College Policies and Procedures All 

Course Files 11, 14 

External Review Team Reports 2, 4, 7, 14 

Faculty CVs 3, 10 

Faculty Portfolios 7, 10, 11 

Faculty Promotion Standards 6, 10 

International Advisory Committee 2, 4 

Internship Placements and Reports 11, 14 

Minutes of College Meetings 2, 4 

National Advisory Councils 2, 4, 11 

Strategic Plans and Assessment Reports 2, 7, 14 

Teachers, Learners, and Curriculum 11, 13 

College of Information Systems  

Academic Programs: Undergraduate  

 B.S. in Information Systems 11 

 B.S. in Technology and Education 11 

Advising 8, 9, 11 

Assessment Plan and Reports 7, 11, 14 
Continued on next page 
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Table 6—Continued 

Document Standards 
Capstone Projects 11, 14 

College Committees 4 

College Policies and Procedures All 

Course Files 11, 14 

External Review Team Reports 2, 4, 7, 14 

Faculty CVs 3, 10 

Faculty Portfolios 7, 10, 11 

Faculty Promotion Standards 6, 10 

International Advisory Committee 2, 4 

Internship Placements and Reports  11, 14 

Minutes of College Meetings 2, 4 

National Advisory Councils 2, 4, 11 

Strategic Planning and Assessment Documents 2, 7, 14 

 

 

SELF STUDY WEB PRESENCE AND SHAREPOINT 
 

The Zayed University self study web presence will be an interactive platform designed to 

enable the university community to participate in the self study. ZU uses SharePoint. which 

serves as a repository for documents related to the self study as well as a source for 

information regarding the self study process. The initial purpose of SharePoint is to provide 

easy access to the background documents required for addressing the self study and the 

accreditation standards. It includes a section which gives access to the Middle States 

accreditation website and therefore the latest reference documents available. The final self 

study report and supporting documents will be available to both the university community 

and the members of the visiting evaluation team. 
 

 

ORGANIZATION OF THE SELF STUDY REPORT 
 

It is planned that the organization of the self study report will mirror that of the working 

groups, with the sequence of chapters shown below. 
 

Table of Contents 

Executive Summary 

Introduction and Purpose 

Institutional Context 

Planning  

Mission and Goals (Standard 1) 

Planning, Resource Allocation, and Institutional Renewal (Standard 2) 

Institutional Assessment (Standard 7) 

  Outreach 

Institutional Resources (Standard 3( 

Related Educational Activities (Standard 13) 

Climate 

 Leadership and Governance (Standard 4) 

 Integrity (Standard 6) 
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Personnel 

 Administration (Standard 5) 

 Faculty (Standard 10) 

Student Success 

 Student Admissions and Retention (Standard 8) 

 Student Support Services (Standard 9) 

 General Education (Standard 12) 

Academic Matters 

Educational Offerings (Standard 11) 

Assessment of Student Learning (Standard 14) 

Conclusions and Recommendations 

Appendices 
 

 

EDITORIAL STYLE AND FORMAT 
 

Editorial style, including punctuation, hierarchy of headings, abbreviations, and other 

editorial matters, will be defined by the approved style of Zayed University, based on:  

The Zayed University Editorial Style Guide (http://www.zu.ac.ae/publications/editorial.html) 

The Chicago Manual of Style, 14th Edition 

Merriam-Webster's Collegiate Dictionary 

A style book to guide specialized usage needed for this self study will be created by the 

Editor and made available to all working groups and the steering committee.  

 

In accordance with the Zayed University Editorial Style Guide, spelling, punctuation, and 

word usage are to follow the usages of North American English. Care should be taken to keep 

writing clear, concise, and as free of jargon as possible. Use of acronyms and abbreviations 

(such as EMHCA, CCMS, ELC) that are not widely recognized should be kept to a 

minimum; the cost of a few words is repaid by a dramatic increase in clarity and readability. 

Working group reports will contain only clear, substantive, grammatically correct sentences 

presented in bullet style in response to research questions. 

 

Drafts of the final self study report will be prepared in a conventional single column/full 

page-width style. Microsoft Word is the designated word processing program. Tables are to 

be prepared in Word or Excel. All quotations and source documents should be clearly 

identified, with properly referenced citations, even if the sources are Zayed University 

publications. 

 

Format for Drafts of the Final Self Study Report 

 

Margins     Font 

1 ½ inch right margin     Times New Roman 

1 inch top, left, and bottom   12 point type 

Spacing     Text Alignment 

Single space within paragraphs  Flush left, no indent to start paragraphs 

Double space between paragraphs  Ragged right margin 

 

Format for Final Self Study Report 

 

A format template will be used to facilitate layout of the final report, using a double column, 

single-spaced layout (similar to the Zayed University catalog). The designated font will 
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remain Times New Roman, with tables and figures in Word or Excel. Text will be 11-point, 

with tables and figures in 10 point. The final report should be no more than 100 single-spaced 

pages.  

 

 

OVERVIEW OF TIMETABLE FOR SELF STUDY 

Date 
Activity 

Notes/ 

Completion 
Nov 2010  attend MSCHE self study institute, Philadelphia, PA 

 schedule visit of MSCHE liaison  

Jan 2011  select membership of Executive Team 

 select membership of Steering Committee 

 choose self study model (comprehensive model required) 

 determine types of work groups 

 

 

 

Mar 2011  draft of self study design  

Apr 2011  visit of MSCHE liaison, Bob Schneider 
 Bob Schneider approves self study design 

 

November 

2011 

 Final version of Self study design completion, send to Bob 

Schneider + all Committee members (BH) 
 

Fall 2011  steering committee oversees research and reporting by 

work groups 

 regular meetings scheduled by working groups as best 

suits groups (eg VC, phone), suggested bi-weekly 

 regular reports and discussions with the community 

 First draft of self study to be reviewed by the core group 

 

Dec 11-13 

2011 

 attend MSCHE self study institute, Washington, DC   

Jan 2012  MSCHE selects Evaluation Team Chair 

 institution approves selection 

 institution sends copy of self study design to team chair 

 chair and institution select dates for team visit 

 select date for Chair's preliminary visit 

 

Feb and 

March 

2011 

 the core group discusses findings and answers to 
research questions with the standing committees and 
other stake holders 

 

Apr 2012  working groups submit reports  

April/May 

2012 
 core group begins draft of self study  
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June 2012  MSCHE selects evaluation team members 
 draft of self study to be reviewed by the Provost 

 

Sept 2012  campus community views draft self study  
Oct 2012  send draft self study to Evaluation Committee Chair 

 University Council reviews draft self study 
 

Nov 2012  Team Chair makes preliminary visit  
Dec 2012  prepare final draft of self study  
Jan 2013  institution sends final draft of self study to evaluation team  
Mar 2013  team visit  

 

 

PROFILE OF THE VISITING EVALUATION TEAM 

 
The Zayed University self study for re-accreditation will follow a comprehensive model, and 

team members will consider all areas of the University and all fourteen standards set by the 

Middle States Commission on Higher Education. Team members should include individuals 

with expertise in the areas represented by the University’s six colleges (Arts and Sciences, 

Business Sciences, Communication and Media Sciences, Education, Information Technology, 

and University College) and be from high-quality public and private institutions with 

undergraduate enrollments comparable to those of Zayed University and with limited Masters 

programs. Ideally, the team would include members with experience in women’s colleges 

that have enrolled men, urban universities, commuter institutions, and international university 

contexts. Expertise with learning-outcome-based programs and assessment of student 

learning, core curricula and first-year programs, student affairs, continuing education and 

outreach, and finance and administration will all be helpful. It will be valuable if the Team 

Chair, in particular, has had experience with international higher education, preferably in the 

Middle East. 

 

A team size of 6 to 8 members is suggested given that a significant proportion of the 7000 

enrolled students are in a pre-university program that bridges the English-language 

development gap between high school and college. Even though Zayed University has two 

campuses, in Abu Dhabi and Dubai, they are relatively close with easy access and should not 

require additional team members. 

 

 

 

 

 

 

 

 

 

 

 


